BATH TOWNSHIP BOARD OF TRUSTEES

Reorganization Meeting, December 30, 2011

The Reorganization Meeting for the year 2012 was called to order by the Fiscal Officer, Mrs. Brown.
Mr. Ross nominated John Martin to serve as Chairman; seconded by Mr. Pitstick. Roll call: three ayes, no nays; motion carried. Mr. Ross nominated Tom Pitstick to be Vice Chairman; seconded by Mr. Martin. Roll call: three ayes, no nays, motion carried. Mr. Martin then continued with the business of the reorganization meeting. 
The Board proceeded with discussion of the following Resolutions: 

Resolution 1-2012: Providing for an hourly wage schedule for the employees and the salary method to pay the trustees: Mr. Ross made a motion to keep the wage schedule the same as 2011 and to continue paying the Trustees using the salary method paid solely from the General Fund per ORC Section 505.24; seconded by Mr. Pitstick. The Board discussed when they might implement employee deductions for health insurance. At this time they are looking at the anniversary date of the policy and a maximum deduction of 5%. Roll call: three ayes, no nays, motion carried.

Resolution 2-2012: Providing for the appointment of the Road Superintendent and Laborers: Mr. Pitstick made a motion to approve Resolution 2-2012 that reflects the following changes: Bennie Jenkins to Step K-35 (hourly wage of $25.00 and $7260 per year supervisory pay, paid monthly, to remain the same); Vern Heizer to Step I-23 (hourly wage of $23.00 to remain the same); Michael Burchett to Step F-10 (hourly wage of $20.00 to remain the same); Michael Rhoades to receive $17.00/hour (Step C-3); Robert Harris to receive $17.00/hour (Step C-3); and the hourly rate for any temporary help to be up to $11.50 (no change); seconded by Mr. Ross. Roll call: three ayes, no nays, motion carried.
Resolution 3-2012: Providing for the appointment of the Cemetery Operations Supervisor and Laborers: Mr. Ross made a motion to approve Resolution 3-2012 that reflects the following changes: Jerry Lester to receive $21.00/hour (Step G-12) and $4800 per year supervisory pay, paid monthly, to remain the same; Kenneth Lovejoy to Step D-5 (hourly wage of $18.00 to remain the same); the hourly rate for any temporary help to be up to $11.50 (no change); and to remove the Operations Supervisor’s duty to complete weekly reports; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried.
Resolution 4-2012: Providing for paid vacations, holidays, and sick leave, and health, vision, and dental premiums, and other fringe benefits: The following change was made in Section 15: 45 was raised to 50 cents per mile for permissible mileage. Mr. Ross made a motion to approve Resolution 4-2012; seconded by Mr. Pitstick. Mr. Pitstick noted that there had been some discussions during the past year about the clothing allowance and would like to revisit this topic at a later date. Roll call: three ayes, no nays, motion carried. 
Resolution 5-2012: Providing for the appointment of a Zoning Clerk: Mr. Ross made a motion to approve Resolution 5-2012 appointing Teresa Phillips at the rate of $250 per month, paid monthly, plus compensation for certain other meetings at the request of the Board of Trustees at the rate of $50 per meeting, payable after the last meeting in December; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried.
Resolution 6-2012: Providing for the full-time appointment of a Secretary/Office Manager and Cemetery Office Clerk: Mr. Ross made a motion to approve Resolution 6-2012 that reflects the following change: Teresa Phillips to Step E-7 (hourly wage of $19.00 to remain the same); seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried.
Resolution 7-2012: Providing for the appointment of a Member of the Zoning Commission and fixing the rate of compensation: Mr. Ross made a motion to table Resolution 7-2012 until a candidate is found for the position; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried. 
Resolution 8-2012: Providing for the appointment of a Member of the Zoning Board of Appeals and fixing the rate of compensation: Mr. Ross made a motion to approve Resolution 8-2012 appointing Clarinda Smith to the Board of Zoning Appeals for the five-year term commencing January 1, 2012, and expiring December 31, 2016, and establishing the rate of compensation to be $75 per meeting attended, but not to exceed $75 per month; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried. 
Resolution 9-2012: Providing for post retirement compensation of accumulated sick leave and vacation pay: Mr. Pitstick made a motion to approve with no changes; seconded by Mr. Ross. Roll call: three ayes, no nays, motion carried.
Resolution 10-2012: Providing for the approval of a Personnel Policies and Procedures Manual: Mr. Ross made a motion to adopt the manual and provide each employee with a copy; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried.
Mr. Pitstick made a motion to cancel the regular meeting on January 4th; seconded by Mr. Ross. Roll call: three ayes, no nays, motion carried. Mr. Ross made a motion to change the date of the regular meeting on the third Wednesday to Thursday, January 19; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried. (Regular meetings are held the first, third, and fifth Wednesdays at 7 pm at the Township Hall.)

NEW BUSINESS: Mr. Ross made a motion to appoint Mr. Pitstick as the Bath Township representative to the Regional Planning & Coordinating Commission of Greene County and himself as the alternate; seconded by Mr. Martin. Roll call: three ayes, no nays, motion carried. 
Mrs. Brown asked that a temporary appropriation be approved so that routine financial transactions could be made. Mr. Ross made a motion to approve a temporary appropriation as prepared by the Fiscal Officer; seconded by Mr. Pitstick. Roll call: three ayes, no nays, motion carried.

Mr. Martin made a motion to adjourn to an executive session to discuss personnel issues; seconded by Mr. Ross. Roll call: three ayes, no nays, motion carried.
Mr. Martin called the regular meeting back to order. There being no further business, Mr.  Pitstick made a motion to adjourn; seconded by Mr. Ross. Roll call: three ayes, no nays, motion carried.
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